
SAN DIEGO - Nov. 22, 2019 - More than 6,000 people 

attended HLTH, the industry's largest health innovation 

conference, this past October, and Hammond Hanlon 

Camp LLC ("H2C") was there, reporting live from our 

LinkedIn company page. 

With senior leaders across payers, providers, investors, 

tech start-ups, and more in attendance, conversations 

took a deep dive into the big moves leading 

organizations are making to transform care delivery. 

They also explored ways in which legacy organizations 

must reinvent themselves to stay relevant and key 

investments to consider in an evolving environment. 

H2C Director Nick Beale and Vice President Bill Watts 

attended this year's HLTH conference. Here, they share 

insights gained from four presentations. 

Investments in health solutions have never been 

hotter. Panelists for the track "Mo' Money, Mo' 

Transformation?" say they are seeing lots of new 

investors in digital health, as more money goes toward 

fewer organizations. There is significant interest in 

digital health from corporate venture arms, and non-

traditional tech players are becoming more active. 

Panelists also are seeing hospital systems with a strong 

appetite to enter into limited partnerships with health 

tech start-ups. These opportunities give leaders visibility 

into disruptive trends in the industry. They also create a 

vehicle for experimenting with innovation. 

But with $8.1 billion invested in digital health in 2018 

and valuations soaring, "By and large, digital health 

companies need meaningful capital," Beale said. "What 
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we heard from panelists is that tech start-up 

leaders need to be thinking about the long run—
not about picking the best deal, but about picking 

the best partner and de-risking what will likely be a 

long and expensive journey." 

One prediction: "Strategics"—corporate venture capital 

investors"—will play a bigger role in health care. For 

example, Best Buy is laser-focused on helping seniors 

age in place, while Walmart will offer digital health 

benefits for employees through partnerships with 

digital and remote health companies. "Strategics want 

to be both customers and partners and participate in 

the upside," Beale said. "Strategics also are looking at 

scale transactions on the merger-and-acquisition front." 

Making home a legitimate site of care remains 

top of mind for investors. "Cooking Up Winning 

Care Models: Bringing Health Back Home" was a hot 

topic at HLTH. From the point of view of panelists, it's 

an approach that not only appeals to older consumers, 

but also has the potential to reduce burnout among 

clinicians. "What we're hearing is that the move to an 

in-home setting allows for enhanced time with patients, 

increasing clinician satisfaction," Beale said. Home-like 

settings, such as skilled nursing facilities that offer a 

more home-like environment, also hold strong appeal, 

panelists said. 

On the digital health front, sensors that measure 

patients' vitals from home have become much more 

effective, increasing monitoring capabilities. Key points 

for healthcare and health plan leaders to consider 

include the following: 

▪ When patients with complex conditions are

discharged from hospital settings to home, it's

critical that they do not flip from being heavily

monitored to not being monitored at all.

▪ For home to be a legitimate site of care, digital

health tools must include physiological sensors

that monitor changes in patients' conditions in

real time, enabling clinicians to respond

quickly to signs of trouble.

▪ Technology alone won't make the patient's

home a viable site for care. A services element

also must be embedded.

▪ Reimbursement of at-home health

technologies and services is vitally important

to making this model work.

In pharma, chief digital officers will become 

increasingly important to patient-centric care. 

Leading pharmaceutical companies are investing in 

digital solutions and capabilities to deepen relationships 

not just with patients, but also providers and payers. 

They are also seeking ways to use digital technologies 

to increase access, improve adherence, and revamp the 

way in which patients receive care. 

"Digital technologies, data, analytics, and partnerships 

are creating an ecosystem aimed at speeding the 

creation of medicines that are essential for our 

patients," one chief digital officer commented. But 

eliminating blind spots in care delivery that exist from 

the point of care to the pharmacy visit and afterward 

are essential to improving consumer health and 

reducing costs of care. What is needed: "digital 

companions" that make it easier for consumers to 

manage their health and connect with clinicians and for 

providers and pharmacists to collaborate around 

patient care. 
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Also essential: the need to move away from "data 

cemeteries" and free data across the system, panelists 

agreed. 

Providers and payers can't afford not to address 

social determinants of health if they are to 

reduce care costs. During HLTH, the late Bernard J. 

Tyson, Kaiser Permanente chairman and CEO and a 

healthcare visionary, announced an initiative to team up 

with the state of California's nutrition-assistance 

program—which provides those in need with up to 

$192 a month to buy food—to address food insecurity 

among members. The goal: to reduce costs of care by 

ensuring members with chronic conditions are able to 

afford healthy food. 

Another area of focus for Kaiser: increasing access to 

safe and affordable housing. Homelessness has surged 

in California, which leads the nation in number of 

homeless residents who live without shelter. "Kaiser's 

goal is to eradicate homelessness in each of the 

communities it serves," Watts said. 

During his keynote presentation at HLTH, Tyson shared 

the four building blocks of Kaiser's total approach to 

care: 

▪ Medical excellence: Taking full advantage of

the latest technologies and practices to

provide personalized care with a human touch

▪ The mind: Integrating mental health with total

health

▪ Social care: Responding to homelessness, food

insecurity, and housing issues to build a

thriving community that connects health with

every element of the community

▪ Personal health: Helping everyone understand

the complexities of the body and the

personalized approach to health needed for

each person and getting people excited about

their own personal medicine

Learn more in our HLTH recaps on LinkedIn. Care to 

continue the conversation? Contact us. 
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About Hammond Hanlon Camp LLC 

 

Hammond Hanlon Camp LLC (“H2C”) is an independent strategic advisory and 

investment banking firm with a singular focus on healthcare. Our commitment to 

exceed our clients’ expectations begins with senior leadership on every 

engagement and continues with independent and objective strategic advice. Our 

belief in the markets and in the power of competition has resulted in loyal clients 

and long-term relationships. 

 

The experienced professionals at H2C are well positioned to serve as your trusted 

advisors. We have the expertise to understand the unique complexities of the 

healthcare industry and an in-depth knowledge of the range of potential 

alternatives essential to designing and implementing highly successful business 

and financial strategies. We bring in-depth knowledge and experience across the 

full continuum of care and across a wide range of healthcare-related businesses.  

 

H2C offers services in the following areas: 

 

▪ Strategy design, development, and execution 

▪ Mergers, acquisitions, and divestitures 

▪ Capital planning and management 

▪ Capital markets financial advisory and private placements 

▪ Real estate advisory and transaction execution services 

▪ Bankruptcy and restructuring  
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