
1
Maintain 

Independence

▪ Key questions center on the organization’s ability to operate behavioral health 

services in a changing landscape, with careful consideration of community need, 

ED crowding, and best practices for care delivery
▪ Health system retains financial risk and capital funding responsibility

2
Management 

Agreement

▪ System retains financial risk; no additional source of capital
▪ Few expert managers
▪ May not “solve” problems of system (e.g., stress, population management)
▪ Incremental approach

3
Joint Venture 

Partner

▪ Equity partnership structured to operate / oversee new entity
▪ Governance structure can be balanced
▪ Partner provides operating expertise
▪ Issues related to clinical protocols, medical oversight, staff, integration to be negotiated
▪ Potential for expanded services

4
Sale of 

Assets

▪ Option works better with free-standing facilities
▪ On- or off-campus operations
▪ Net proceeds may be used to fund other parts of mission
▪ Provides capital without removing services from community

Health Systems Have Options. H2C Can Help.

Behavioral health is a significant problem in the United 

States, one that continues to stress families, communities, 

and health systems. Every day, thousands of people are 

diagnosed with some form of mental illness, and thousands 

more suffer but do not seek care. While demand for beds is 

growing, state and local governments have begun to close 

inpatient facilities. As governments transition from care 

providers to payers, hospitals and health systems become 

increasingly important to behavioral health services delivery. 
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While many hospitals and health systems want to be part of the solution, the challenges in delivering and managing behavioral

healthcare services can strain these organizations:

▪ Patients with behavioral diagnoses can cause issues in health system emergency departments (“EDs”).

▪ Behavioral operations are often costly and unprofitable.

▪ Regulatory changes and reimbursement restrictions affect operational forecasting.

▪ Many health systems operate outdated facilities that restrict patient flow and present challenges in optimizing operations.

▪ Limited supply of trained professionals cause recruiting and retention challenges.

Leading health systems are looking for ways to tackle these challenges, and many are exploring whether partnership is the right

approach to meet the needs of this vulnerable population. Leveraging decades of experience, H2C can navigate providers through

alternatives and help determine the right solution for the organization.



OVERVIEW

H2C’s senior professionals have advised on numerous, high-profile 

health systems with their behavioral health transactions, including:

Hammond Hanlon Camp LLC (“H2C”) 

is an independent, healthcare-

focused strategic advisory and 

investment banking firm with a 

particular emphasis on the not-for-

profit sector. The firm’s principals 

have served as lead advisors on 

hundreds of transactions in the 

healthcare industry representing 

billions of dollars in value, offering 

the experience and industry 

knowledge to achieve the most 

favorable results. 
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